
After the conference, we made an evaluation of the entire work process, talking separately about each of its three areas:
Communication inside our team

Relations with people we’ve worked with who were not part of the team (conference recipients, foreign partners, media, etc.) 
Work organisation (budget, task distribution, coordination, etc.)

We began the conversation about each of these areas by giving brief and anonymous answers to three questions posed in 
the menti (see Online Tools). Time to answer: 10 min. 

This exercise was the starting point for a joint evaluation discussion, during which some people revealed themselves as the 
authors of individual answers in order to elaborate on them (but this was not obligatory).

Questions:
What did I find difficult/what did I miss?What did I find difficult/what did I miss?

What good do I take with me?What good do I take with me?
What tools/working methods have stayed with me?What tools/working methods have stayed with me?
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